
Mining operations that pollute water, air or soil have a 
greater effect on children than adults. This is because they 
are still growing and have faster metabolisms. Children 
under five years old are particularly at risk. They may also be 
ignorant of health hazards. Companies can help protect 
children by reducing pollutants and raising awareness of 
environmental dangers.

1 - How might mining operations affect the quality of 
natural resources as well as children’s access to them, 
particularly water, air and soil?

2 - How can the company and the community collaborate 
to understand children’s dependence on and relationship 
with the environment?

Mining sites are often the focus for security issues such as protest, trespassing, 
theft and vandalism. Due to their young age, physical weakness and inability to 

read warning signs, girls and boys are more vulnerable than adults in such 
situations. They at greater risk of harassment, intimidation or abuse and they 

lack the means to report this. 

1 - Does management of site security take into account girls’ and 
boys’ specific rights and vulnerabilities?

2 - Has the company considered creating 
a set of child-specific security
procedures in consultation 

with children?

Mining operations can provoke unanticipated levels of 
in-migration, putting pressure on local infrastructure, essential 
services and resources. Children are disproportionately affected 
by increases in food prices and demand for health services and 
sanitation provision. Responsible companies can help protect 
children by anticipating these threats and addressing them in 
collaboration with local and national authorities.

1 - Has the company identified the multiple 
vulnerabilities of girls and boys in the context of 
in-migration?

2 - Does the company have an in-migration
 impact plan as part of its social 
risk assessment?

All mining operations in Madagascar are required by law 
to conduct impact assessments. A focus on how girls 
and boys are impacted will help companies address the 
particular vulnerabilities of each. Impacts can range from 
change of land use affecting children’s food supply to 
in-migration increasing the risk of sexual exploitation. 
Companies which conduct a long-term study of impact 
can adapt their operational appcan adapt their operational approach to ensure there is 
a net benefit to children as they grow up.

1 - Has the company specifically assessed how girls and 
boys will be impacted by the economic, social and 
environmental effects of its activities?

2 - Has the company considered and/or carried out an 
impact assessment that integrates child rights 
considerations?

Companies that engage stakeholders successfully involve 
all members of the community in an ongoing process of 
interaction and dialogue. They pay close attention to the 
most vulnerable and least vocal stakeholders, such as 
women and children. Listening to and consulting with 
children can provide unique perspectives and information 
that would otherwise be ignored. Direct engagement with 
childchildren as stakeholder is not always necessary but may 
prove to be useful for companies with issues particularly 
impacting children’s rights given the size, nature or context 
of their operation. This requires specialist consultation skills 
and documents are available to help companies: Engaging 
Stakeholders on Children’s Rights and Child Rights 
Self-Assessment tool.

1 - Has the company assess the type of information children, young 
people and/or child rights stakeholders will need to know regarding 
their potential involvement and how this information should be 
communicated?

2 - Is the company actively empowering adolescent girls and boys to 
communicate openly about their needs, aspirations and vision for 
their and the company’s future?

Ten spheres of mining-related activity where 
companies can protect child rights

The industrial mining sector in Madagascar has great potential to be a force 
for improving children’s lives. Through tax revenues, mining companies 
contribute to children’s access to better health, education and life chances. 
Through direct employment and boosting of regional economies, they provide 
income opportunities that allow families to invest in their children’s future. 

Mining activities aMining activities affect the whole community: men, women, the elderly and, 
of course, children. Of these groups, children are often the most vulnerable 
stakeholders. As childhood is a period of rapid physiological and emotional 
development, negative impacts on their physical and psychological wellbeing 
have more severe and longer-lasting effects than for adults. Children are 
rarely consulted about mining operations, even though they will live with the 
effects for longer than any other stakeholders. By positioning children as 
relevant stakeholders, UNICEFrelevant stakeholders, UNICEF’s role is to foster understanding of how mining 
affects children and then to prompt the extractive industry, civil society and 
government to work together to create an environment that benefits children 
and does them no harm. 

The brochure outlines how 
UNICEF can guide companies in 
considering appropriate strategic 
responses to these and other 
important questions. It introduces 
the UNICEF Child Rights and 
Mining Toolkit as the essential 
guguide for companies wishing to 
protect and promote child rights in 
and around their operations.

This brochure is for companies, civil society organisations and policy 
makers who want to ensure that Madagascar’s mineral wealth provides its 
children with security and prosperity today and in the future. It is for all 
stakeholders who seek to better understand the potentially negative 
environmental, social and psychological impacts the extractive industry can 
have on children and who are committed to creating positive outcomes. 
The brochure outlines ten key spheres in which stakeholders can work 
together to ensutogether to ensure that the extractive industry’s activities respect and 
support children’s rights and welfare. It provides a simple three-step 
process to achieve this.

Who is this 
brochure for?

Why do child 
rights matter 
in the mining 
sector?

How can this brochure help?
1 2 3

Resettling communities involves social, economic and 
cultural change. Children are very sensitive to disruption 
to their home environment and have less psychological 
resilience than adults. Child-sensitive resettlement 
strategies can reduce the disruption by prioritising 
children’s specific emotional and physical needs, which 
may be different for girls and boys.

1 - Has the company established social, economic and cultural 
baselines of all communities affected by resettlement, including 
neighbours?

2 - Has the company established a formal resettlement plan which meets 
international norms, advances child rights and improves standards of 
living for children and women?

The brochure identifies ten 
spheres of mining-related activity 
where companies can respect, 
promote and advance child rights. 
Each of these spheres requires 
the company to take the lead 
while engaging the support and 
collaboration of govecollaboration of government and 
civil society.

For each sphere, the brochure 
suggests questions to prompt 
reflection on companies’ child 
rights strategies. Some questions 
are designed to help companies 
and those they work with assess 
the impact of their operations on 
child rights. Other questions child rights. Other questions 
suggest ways that companies can 
actively protect children and 
improve their lives.

SPHERE EIGHT - Working conditions

Mining companies can support children by providing parents and 
caregivers with good working conditions, wages and hours. In a 
traditionally male-dominated sector, it is particularly important to 
ensure that the company supports women’s role in childcare, for 
example through adequate maternity leave or space and time to 
breastfeed. It can also take measures to ensure that male 
caregivers can contribute to all aspects of raising their children. 
These commitments can also be extended to companies in the These commitments can also be extended to companies in the 
supply chain.

1 - How does the company support workers in their role as 
providers and care-givers?

2 - Has the company established and promoted family-friendly 
shift patterns, leave schedules which account for women’s 
particular role as care-givers?

Even if children do not work at mining sites, they may still be 
endangered by mining-related operations such as heavy 
transport. A health and safety plan that considers children’s 
wellbeing will integrate measures to account for children’s 
perception of risk being less developed than adults’. It will also 
consider child-friendly signage and information formats.

1 - Is the company doing everything it can to protect children 
from possible dangers related to operations?

2 - What are the opportunities for child-focussed awareness 
raising and education about mining-related operations?
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SPHERE NINE - Sexual abuse and exploitation 
of children

Industrial-scale mining activities can drastically change the socio-economic 
profile of villages and towns near to mining sites. Influxes of short-term 
contract workers, rises in disposable income and proliferation of bars and 
night clubs all contribute to situations in which children – particularly girls – 
may become vulnerable to sexual exploitation.

1 - Has the company conducted awareness raising campaigns and 
implemented a zero-tolerance policy on sexual exploitation of or violence 
against children for its workforce, including sub-contractors?

2 - Has the company initiated dialogue with local communities to raise 
awareness of and address potential child sexual exploitation?

SPHERE TEN - 
Social investment

Companies that invest in 
children’s health and 
education reap many 
benefits. They create good 
community relations; they 
contribute to a resilient and 
stable society; and they 
prprepare a qualified 
workforce for the future. 
The prioritisation of 
long-term social investment 
over short-term financial 
profit is particularly apt for 
the extractive sector, given 
that its operations span that its operations span 
generations. It is a key 
element in a business’s 
social license to operate 
and its long-term 
profitability.

1 - Does the company 
have a long-term social 
investment management 
plan in collaboration with 
civil society organisations 
and local government?

2 - Can the company 2 - Can the company 
promote 
community-based small 
and medium-sized 
enterprises linked to the 
mining business?

UNICEF’s Child Rights and Mining Toolkit 
has been specially designed to help 
extractive companies work with their 
government and civil society partners to 
take action in each of the ten spheres 
outlined in this brochure. The toolkit 
contains full descriptions of the issues and 
challenges involved in addchallenges involved in addressing each 
sphere and indicates the essential 
ingredients of a child-focussed strategic 
approach. UNICEF Madagascar can assist 
by presenting the toolkit to senior 
management staff and using it to prioritise 
spheres of engagement and the 
identification of strategic partners. By identification of strategic partners. By 
working to address the issues that impact 
children, companies make an important 
commitment to the present and future of 
Madagascar’s children and to the prosperity 
of the nation. As we say in Madagascar, 
‘harena ny zaza’ – children are wealth.

How can 
UNICEF help?


